Oxford Mayor and Council
Work Session
Monday, September 15, 2025 — 6:30 P.M.
Oxford City Hall
110 W. Clark Street, Oxford, Georgia
Agenda

. Mayor’s Announcements:

Committee Reports: The Trees, Parks and Recreation Board, Planning Commission, Downtown
Development Authority, and the Sustainability Committee.

*Discussion with Oxford College about a Project Partnerships with Dr. Alexandria “Lexie”
Orozco: Dr. Orozco is a Visiting Assistant Professor of Anthropology at Oxford College and has
some exciting ideas about working with the City to improve our cemetery.

*Review Bids for the Water and Electric Advanced Metering Infrastructure (AMI)
System: We have $300,000 budgeted from Water and $300,000 budgeted from Electricity for
new meters. Please see attached for recommendations and review

*Review of Complete Streets Task Order: While we are scheduled for Wednesday (9/17) at
11:00 AM for a Special Work Session on this topic, we thought it might be for a review tonight
to get a first pass for any suggested changes.

*Planning Commission Membership: The Planning Commission reviewed the two candidates
for filling Dave Huber’s seat and are agreeable to either Jane Fadeley or Kip Hart being
appointed. They had no other recommendations for appointments. Ms. Fadeley attended the last
Planning Commission meeting and indicated she would be interested in serving.

*Direction on the FY 2026 Capital Improvement Budget: With recent discussion on the Knee
Wall for Asbury Street Park, Staff are seeking direction for the funding on this project. Do we
want to amend the FY 2026 Capital Budget to accommodate this project or wait until the next
budget? As per the current planned allocations, there are no SPLOST funds available for this
project, but we could look to reallocate other funds. The budget for this project would appear to
be in the range of $65,000. In addition to the wall: $100,000 is contemplated for E. Clark Street
design, $30,000 for a gazebo, $60,000 for Stormwater Infrastructure, and $75,000 for Asbury
Street parking facilities. Direction and updates are needed for these items.

*Update and Discussion of the Spatial Analysis for City Hall: Staff is unclear as to what
problem we are looking to solve with this effort. Please see attached design suggestions.

*Other Business: Questions or concerns on the a) City Manager Update or the b) Police
Department Update.



10. Work Session Meeting Review: Mayor Eady will review all the items discussed during the
meeting.

11. Executive Session: An Executive Session could potentially be held for Land
Acquisition/Disposition, Addressing Pending or Potential Litigation, and/or Personnel.

* Attachments

Individuals with disabilities who require certain accommodation to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting, are
requested to contact City Hall at 770-786-7004 to allow the City to make reasonable accommodation
for your concerns.



